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E-Lab Entrepreneurial Coaching Lab - Schedule Winter 2023

E-Lab Education Day 1: Coaching basics & communication

16.11.2023 10:00-12:30 Welcome, coaching basics, your coaching values

Zoom 12:30-13:30 Lunch break*

13:30-16:30 Speech patterns, rapport, body language, ice-breakers

E-Lab Education Day 2: Coaching questions & interventions

17.11.2023 10:00-12:30 Guiding by questions, GROW model

Zoom 12:30-13:30 Lunch break*

13:30-16:30 Conflict transformation, coaching interventions, empathy
*Lunch break times are fixed, so in case you have to schedule a call, please use these times

E-Lab Practice: Deep Dive Workshops & Group Reflection
29.11.2023
Zoom

17:00-18:30 Workshop "Intercultural communication" - Become aware 
and navigate cultural challenges, and foster cultural 
synergies

13.12.2023
Zoom

17:00-18:30 Workshop "Psychological safety" - How to invite people's 
honesty, and facilitate a safe space in teams

E-Lab Celebration
24.01.2024
Zoom

17:00-18:00 Celebrate your achievements
Receive your certificate as an "Entrepreneurial coach"


